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Agile Transformation Program

Intent Matters: It’s About the Journey!

Matt House teron d. bowman
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www.focusedimensions.com
ceo & founder



• Agile Coach @ Sketch 
Development Services

• Industries: 
• Manufacturing

• Finance

• Healthcare

• Experience:
• Developer

• Project Management Office Lead

• Scrum Master

• Release Train Engineer

• Subpar skateboarderMatt House
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Agile Transformation Program



Why are you doing this?
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Acknowledge Team's Past
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Advancement of Team Processes
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Acknowledge Team's Perspectives
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Ask To Participate
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Accelerate The Progress
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Attitude Takes Positivity
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Appreciate The People
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QUESTIONS?

Matt House
matt.house@sketchdev.io
314.323.6491

teron d. bowman
teron@focusedimensions.com
618.402.6700


