focusedimensions

the 'FOCUS IS YOU' 4 a Deve\opment Services

ATP

Agile Transformation Program
Intent Matters: It's About the Journey!
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Side 1 EDWARDSVILLE

SCHOOL OF BUSINESS




Current; Director - Agile Transformation & Product Management, Save A Lot Stores (HQ)

Industries: Retail, Financial & Banking, Healthcare, Communications & Entertainment,
Telecommunications, Department of Defense, and Secondary Education

w  Roles: Math Teacher, Systems Analyst, Implementation Manager, Regional Launch
. Planner, Business Systems Project Manager, IT Project Manager, Manager — [T, Sr Manager
-IT

Education & Training Highlights

+ Executive Leadership Certification, Washington University 2019

* THRIVE Leadership Conference, STL Federal Reserve Bank 2018

* Agile Leadership Fundamentals, ICP 2017

+ Fellow, St Louis Business Diversity Initiative, 2011

* Operations & Technology Leadership Program, Express Scripts, Inc. 2009
* MBA, Leadership & Marketing, Webster University 2004

* BS - Computer Science, Alcorn State University 1995

* BS - Mathematics, Alcorn State University 1995

www.focusedimensions.com
ceo & founder
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« Agile Coach @ Sketch
Development Services

. ‘.\‘A_

& ° Industries:

. - Manufacturing
 Finance

« Healthcare

« Experience:
Developer
« Project Management Office Lead
« Scrum Master
« Release Train Engineer

Matt HOUSe - Subpar skateboarder

SOUTHERN ILLINOIS UNIVERSITY
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gile ransformation rogram
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Stage 1. Stage 2. Stage 3. Stage 4.

Status Quo Disruption Exploration Rebuilding
Denial Commitment
Shock Enthusiasm
Fear Hope
Anger Acceptance

Frustration Creativity
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cknowledge eam's -ast
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dvancement of eam rocesses
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ESTIMATES

TRADITIONAL
THE PLAN CREATES
COST/SCHEDULE ESTiIMATES
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cknowledge '‘eam's erspectives
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sk o .articipate
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ccelerate he rogress
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ttitude akes ositivity
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ppreciate he eople
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QUESTIONS?

Matt House
matt.house@sketchdev.io
314.323.6491

teron d. bowman
teron@focusedimensions.com
618.402.6700
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